Timeline of Chapter Input into the Proposed Bylaws

Former AMC President, Andy Nichols, who is a retired corporate with expertise in corporate governance, was asked to draft a new set of bylaws for the Club.  This was prompted by the fact that a certain provision in the current bylaws conflicts with Massachusetts law (a work-around has been in place to ensure legal compliance) and that current practice by the Club and similar organizations has changed in the almost twenty years since the last revision.  Rather than attempt to modify the existing bylaws, this draft was written from the ground up.  

In April 2008, members of the Chapters Committee (a club-wide committee consisting of the Chairs and Vice Chairs of each chapter along with the five Regional Directors) received a copy of the first draft of new Club bylaws.  The packet also contained a letter from Andy Nichols that included explanations of some of the changes represented by the new bylaws.  At the Spring Gathering (April 2008), the Chapters Committee met in executive session with AMC Executive Director Andy Falender and AMC President Laurie Gabriel to discuss the proposed bylaws.

Following this meeting our Vice Chair, Eric Savage, undertook the task of comparing the current and proposed bylaws to create a comprehensive list of all of the differences between them (link to AMC Bylaws Comparison Table.doc).  He then created a summary of the changes arranged topically (link to AMC Bylaws Summary of Changes.doc).  This summary allowed us to focus our discussion, and a number of concerns were highlighted.  The Executive Committee drafted and sent a response expressing our broad concerns in June 2008 (link to AMC Bylaws NH Comments annotated.doc).  
The Chapters Committee met later that month and, among other business, discussed the proposed bylaws.  Several chapters expressed concerns, many of which were similar to ours.  Several other chapters, however, either did not express any concerns or admitted that they were not nearly as interested in analyzing the proposal in detail.  The Chapters Committee decided to arrange a meeting with Andy Nichols to ask further questions and to discuss our concerns.

At the Fall Gathering (October 2008), the Chapters Committee met in executive session with Andy Falender, AMC Counsel Bruce Glabe and Andy Nichols to have a more detailed discussion of the changes and of our concerns.  At the end of this session, in response to prompting by Andy Nichols, Eric Savage was tasked with presenting a detailed list of concerns to Andy Nichols, which he did based on the summary document (link to AMC Bylaws Summary of Changes.doc).  Andy Nichols replied in detail to nearly all of the individual items; he also began revising the proposal.

A second draft of the proposed bylaws was distributed to the Chapters Committee in advance of the Annual Meeting in February 2009.  At the Committee meeting, a motion was made to support the second draft, i.e. to support the Board of Directors plan to submit it to the membership for a vote.  The motion passed on a 10-2 vote, with New Hampshire and Boston dissenting.  Although there were some important changes made in the second draft, we generally felt that more time was needed to consider the remaining issues.  A following motion was made, and passed, to establish an ad hoc committee to review the Operating Rules of the Club, which contain most of the details that govern the operations of the club.

Note that the comparison documents have been updated to reflect the final draft of the proposal.

